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Safeguarding Policy – January 2026

Policy Statement 
The Sisters Hospitallers ensure that residents in their community homes have the right to live with privacy, dignity, independence, and choice and to be free from abuse. The trustees will collaborate with all legal and caring agencies to uphold the rights of all members and the wider community and ensure they are always protected from abuse and exploitation. 
Purpose of This Statement 
The purpose of this statement is to make explicit the roles and responsibilities of staff working with vulnerable adults and children to provide support and guidance to all concerned in responding to allegations of abuse. 
Principles Underlying this Statement 
Policy and procedures are based on the concept of multi-agency working to prevent, investigate and take action in respect of allegations of abuse against vulnerable adults. 
They are rooted in the following principles: 
•	Each one's right to a safe environment where they are treated with respect and dignity 
•	Equal opportunities regarding race, colour, gender, disability, age, sexual orientation, religion and culture. 
Confidentiality 
The protection of all confidential information is paramount and recognised as good practice. However, situations may arise where public interest overrides the duty of confidentiality. Anyone who is aware of or suspects abuse of a vulnerable person should report the incident in accordance with the procedures outlined below. 
[bookmark: _heading=h.36ffimyskwgb]Definition of Abuse (Children)
Abuse is the maltreatment of a child, either through direct harm or failure to act to prevent harm. Children may be abused in a family, institutional, or community setting by those known to them or by strangers, including through digital and online means. Abuse may take one or more of the following forms:
· Physical Abuse – The deliberate infliction of physical harm, such as hitting, shaking, burning, poisoning, or causing injury through excessive discipline.
· Emotional (Psychological) Abuse – Persistent emotional maltreatment that damages a child’s emotional development. This may include threats, rejection, humiliation, isolation, or making the child feel worthless.
· Sexual Abuse – Forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. This includes physical contact, non-contact activities (such as grooming, exposure to sexual content), and exploitation online.
· Neglect – A failure to meet a child’s basic physical, emotional, medical, or educational needs, leading to severe impairment of health or development.
· Exploitation – Using a child for another person’s gain, including child trafficking, forced labour, or criminal activity (such as county lines drug trafficking).
Legal Frameworks: Children Act 1989, Working Together to Safeguard Children (2023), Keeping Children Safe in Education (KCSIE) 2023
[bookmark: _heading=h.xe4foygxz0mf]Definition of Abuse (Vulnerable Adults)
A vulnerable adult is any person aged 18 or over who may be at risk of harm due to age, disability, illness, or dependency on others. Abuse can occur in any setting, including at home, in care settings, or within religious communities. Abuse of vulnerable adults takes many forms, including:
· Physical Abuse – Assault, restraint, inappropriate use of medication, or causing physical harm.
· Emotional (Psychological) Abuse – Verbal abuse, coercion, intimidation, or isolation that causes emotional distress or harm.
· Sexual Abuse – Non-consensual sexual contact, harassment, or coercion into sexual activity.
· Neglect and Acts of Omission – Failing to provide necessary care, medical support, or essential needs.
· Financial or Material Abuse – Misuse of a person’s money, property, or financial affairs, including fraud or coercion.
· Domestic Abuse – Any form of abuse occurring within personal relationships, including coercive control and violence.
· Discriminatory Abuse – Harm or distress caused by racism, sexism, ageism, disability discrimination, or other prejudices.
· Institutional Abuse is poor care practices in settings such as religious institutions, care homes, or hospitals, including a lack of dignity and respect for an individual’s rights.
· Modern Slavery & Exploitation – Human trafficking, forced labour, or exploitation for financial gain.
Legal Frameworks: Care Act 2014, Mental Capacity Act 2005, Domestic Abuse Act 2021
The Recognition and Reporting of Abuse 
All staff members must be vigilant and alert to any signs of abuse. Any member of staff who suspects that abuse may be happening should report these suspicions immediately to their line manager and the Safeguarding Lead.
All incidents should be reported immediately, no matter who the alleged perpetrator is or who the victim is. 

Whistle-Blowing Procedures 
Individual staff members are responsible for raising concerns about the delivery of care or services to vulnerable adults and children. Escalate any concern to the Designated Safeguarding Officer. See the details below: 

Designated Safeguarding Officer: 
Mrs Barbara Veeramallay-Permaul 
Email: bvpermaul@gmail.com
Telephone: 07974092866

The Sister Hositallers and trustees are committed to treating with respect and listening carefully and impartially to anybody who reports abuse or is willing to support and speak up for an alleged victim of abuse. Staff making a complaint, allegation or expressing concern should be reassured that: 
•	they will be taken seriously; 
•	their comments will be treated confidentially where this is legally possible; 
•	they will be given support and offered protection if necessary; 
•	they will be dealt with fairly and equitably; 
•	they will be kept informed of any action. 
In situations of suspected abuse, even if the alleged victim asks a staff member not to tell anyone, the staff member must advise the alleged victim that this matter cannot be kept confidential and that, by policy, she is obliged to inform the Designated Safeguarding Lead. 
For further information, see the Whistleblowing Policy. 
Action to be taken in an Emergency Situation 
In an emergency, if a member or community member is being or has been physically attacked, members must call for assistance immediately and intervene to protect them from further harm. They should give first aid and call for a doctor, an ambulance, and/or the police, as appropriate. If the abuser is still present, staff should try to calm the situation but avoid putting themselves at risk. 
Action to be taken by Person in Charge on a Report of or Discovery of Abuse 
All reports of abuse, no matter how minor, should immediately be investigated and acted upon by the person in charge. Members should use tact and sensitivity when speaking with the alleged victim and establish the victim's consent to pursue the matter further. Suppose the alleged victim does not want the incident to be taken further. In that case, their wishes must be respected unless they are in physical danger, are incapable of making an informed decision themselves, or are not the only person at risk or involved. Suppose the alleged victim cannot make an informed decision or consent. In that case, the person in charge should discuss the situation with relatives or guardians, care managers and other social and healthcare professionals. 
When there is evidence of a criminal act, the Designated Safeguarding Lead should report the case to the police immediately. This is particularly the case in suspected sexual abuse situations where the police will want to gather evidence as rapidly as possible. 
Referral to the police should include the following information: 
•	personal details of the victim 
•	the referrer's details 
•	the substance of the allegation 
•	details of the alleged abuser 
•	details of specific incidents or events relevant to the current referral, including dates, places, injuries, witnesses, etc. 
•	whether or not the alleged victim's consent has been given to take the matter further. 
All staff are generally encouraged to fully cooperate with one or more of the responsible agencies (e.g., Social Services and the Police). If a staff member is the alleged abuser, the Designated Safeguarding Lead will determine the appropriate Management action by applying the Charity's disciplinary or capability procedures. Depending on the seriousness of the offence, a period of suspension may be necessary to allow time for an internal investigation to be completed. Allegations of abuse will be escalated to the RLSS for an independent review of the situation; the Designated Safeguarding Lead will remain in communication to support and offer assistance. 
Documentation 
The Designated Safeguarding Lead should record all facts, incidents, assessments, and discussions related to a suspected abuse situation clearly and accurately as they occur. Unsubstantiated opinions and conjecture should be avoided in such reports, and an attempt should be made to capture only facts. Such records should be written in an official file, dated and signed, and kept securely in accordance with the Data Protection regulations. 

Action to be taken in the Absence of Consent or Situations of Non-Involvement by Social Services or the Police
In the absence of the alleged victim's consent, either to further action by the police or to referral to social services, the following alternative courses of action should be considered:- 
•	In situations where a staff member is the alleged abuser, an internal investigation will follow and, if necessary, escalate to the RLSS. 
•	In situations where a relative is the alleged abuser, the trustees should consider restricted and/or supervised visits. The problem must be continually reviewed and monitored by the named staff. 
Any staff member dismissed due to abuse allegations should be referred for inclusion on the Protection of Vulnerable Adults/Children Register. 
Training 
The Charity's trustees and staff must undertake to provide training for all staff members on:- 
•	how to recognise abuse 
•	how to deal with abusive situations 
•	the procedure for reporting suspected abuse 
Recruitment 
When recruiting new staff, a DBS check must be requested, and those joining settings from abroad must have the relevant police or authority check/reference. These must be in place before commencing ministry or employment. Checks must be supported by two character references or work performance references from previous religious settings or employers. 
The Responsible Officer 
The Designated Safeguarding Lead is responsible for maintaining and operating this policy. Records all concerns and their respective outcomes and reports them to the local leader as necessary.
The board of trustees approves, endorses, and reviews this policy annually, as soon as possible, in response to a safeguarding incident or when relevant safeguarding legislation changes. 
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